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2022 Innovation Challenge:
For FFY 2022 Ohio SBDC will continue to fund new and innovative projects that will generate exceptional outcomes for our clients. Innovation projects should be used to test new services, pilot tools concepts and ideas. Projects should fall into the following four strategically aligned areas:   
Priority 1:  Small Business Capital Access
Desired Outcome: Increased Capital Infusion
Ohio SBDC is seeking to fund projects that will generate impact by connecting small businesses to the capital they need to start, operate and expand.  Ohio SBDC will fund projects that:
· Enhance SBDC services to small businesses and banks with the goal of expediting time to loan closing.

· Increase center capacity by hiring contract consultants with industry experience and connections to expedite the closing of larger deals.
· Result in increased Capital Infusion.
Priority 2:  Export Promotion and Expansion

Desired Outcomes: Increased international Sales, New to export businesses
Ohio SBDC is seeking to fund projects that will promote export opportunities, support small businesses that are new to exporting or assistance to help existing exporters enter new markets. Projects could include:
· Hosting unique events, conferences, marketing efforts or other collaborations that will promote export opportunities and SBDC EAN to businesses outside of the existing SBDC client base.

· Contractors, or specialty training to increase SBDC Export Assistance capacity to serve more businesses.
Priority 3: Expanded Services to SBA Navigator Defined Underserved Communities
Desired Outcomes: Increased Visibility and Awareness, and Services to Underserved Communities:
Ohio SBDC will fund projects that will bring additional awareness of SBDC services, especially to traditionally underserved communities and entrepreneurs (as defined by the SBA Navigators Program). Projects could support:

· Contracting of marketing services or consultants to boost SBDC image and awareness and services to targeted communities. 

· Hosting unique events, conferences, or other collaborations that result in enhanced SBDC visibility to underserved communities (we strongly encourage cross center collaboration).
· Development or translation of SBDC materials in non-English languages. 
· Investments in local/regional SBDC website development, translation and search engine optimization. 
Priority 4: Professional Development
Desired Outcome: Increased Quality of Service and Responsiveness to client needs
We want to continue to invest in our network of Certified Business Advisors to ensure you have the skills needed to provide expert services that evolve with client needs. We will prioritize projects that: 
· Result in a tangible certification or certificate.
· Assist advisors in aligning skills with our strategic goals to engage more existing businesses.
· Enhance staff ability to grow within the SBDC program/assist in succession planning. 
Funding Periods:
Funds will be awarded only if available and must be expended before the funds would be expended by the end of the program year, Sept 30, 2020. In limited cases a center may propose an extend the funding period. These requests will be evaluated on a case by case basis.  
Guidelines:
· This challenge is open to all SBDC staff

· No cash match is required for these projects.
· The proposal cannot be a part of existing center goals, staffing or proposal.  

· Projects must fall within the scope of the SBDC program. All awarded funds are still subject to the same state and federal rules and regulations. 

· Projects should be client focused and result/impact oriented. Projects must result in improved assistance to small businesses and impact to the SBDC Program
Submission Instructions:
Please Submit no more than one (1) page per proposed project that includes:
1) Center name contact information and title of the project.
2) Short background and narrative of the new project.
3) Proposed impacts/outcomes expected from the project (certification(s) earned, counseling hours, impressions, event attendees, other expected impacts- etc.).
4) Include a budget summary summary using the format on the following page with costs listed. Separately identify consultants, contractors & hourly rates if applicable.
5) Submit as part of the ACF Application
Budget Submission:
	B. Fringe 
	 
	 
	0

	C. Travel 
	 
	 
	0

	D. Equipment 
	 
	0

	E. Supplies 
	 
	0

	F. Contractual 
	 
	0

	G. Consultants 
	 
	0

	H. Other 
	 
	 
	0

	 
	 TOTAL 
	 
	$0


Please identify proposed consultants, hourly rates etc. below:
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